USC University Park Campus ShakeOut DOC Drill 2023

Drill Details and Timeline
· Date: Thursday, October 19, 2023 9:00 a.m.-11:30 a.m.
· Location:  Your School/ Department Pre-Designated Outdoor DOC Location
· 9:00 a.m.-9:30 a.m. - Set-up your DOC (Facilitated by a member of your staff)
Have all response and continuity team members participate in setting up the DOC. This includes:

· All Status Boards and Maps
· Phones/Radios

· Staff Check-in area

· Easy-Up Tent, tables, chairs

· Other specialized supplies and equipment
* Check-in to the EOC via virtual EOC software (Veoci), complete the check-in form.
*Note:  If anything is blocking your designated DOC area, please adjust your location.
· 9:30 a.m-11:00 a.m. – Review with your team DOC Operations (Facilitated by a member of your staff) – Note: Select executives may tour between 9:30am-10:45am
 See the next page for questions to consider during the exercise (Exercise Evaluation).
· Review the staff check-in process
· Review how roles are assigned and each role’s responsibilities (refer to checklists in your plan)

· Review the various status boards and forms used to track resources, staff, and actions.

· Review use of equipment such as generators, lights, radios, etc.
· Review and use technologies for communicating during emergencies (ex. slack channels, teams, Veoci). Check-in with remote sites and/or personnel.
· Visit other DOC’s nearby to meet emergency responders from other departments/ schools.
Monitor VIRTUAL EOC and participate in Chat & Dashboards

Discuss: Use the damage assessment data to make business continuity decisions.
*** 10:19 a.m. – Conduct a Drop, Cover, and Hold On exercise

· 11:00 a.m-11:30 a.m. – Demobilize and conclusion of drill.
Make demobilization a part of your exercise by having everyone help with taking everything down and storing the equipment. This includes cleaning any status boards and replacing any used forms and supplies. Update your DOC status in Veoci by changing status to DOC not active.
*Note: Some schools and departments will be asking their Building Emergency Response Team members to check-in at the DOC and provide a mock building report. This is optional and encouraged. You may add any additional objectives to your drill.

Exercise Evaluation

Instructions: Assign a scribe to take notes during your exercise and address the questions below. Send a copy of this completed form along with photos and/or video from your exercise to emmelina@usc.edu 
1. Is there any equipment that needs to be repaired or replaced?
2. What supplies or equipment do you need to purchase?
3. What forms or status boards should be created to help track resources and actions?
4. What additional training should be conducted in the future for staff?
5. Is their adequate signage and crowd control supplies?
6. What can we improve about our Department Operations Center?
7. What ideas can I take from the DOCs that are set up by other schools/departments?
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